


Canberra Ornithologists Group Incorporated. Rules of Association, listing of proposed amendments 2026
COG is used as the abbreviation for Canberra Ornithologists Group Incorporated in these notes.
CBCF is the abbreviation for Canberra Birds Conservation Fund.
The COG Rules of Association (our constitution) were previously updated in 2019.
	Item
	Proposed amendment
	Rationale

	Title 
	Addition of ‘Principal Purpose and…’
	Specification of a Principal Purpose is required for registration as a Charity under the Australian Charities and Not-for-profits Commission.

	Principal Purpose
	Addition of sentence:
The Principal Charitable Purpose of the Association is to advance the natural environment through environmental education with particular reference to wild native birds and their habitats in Canberra and surrounds, including:

	This is the Principal Purpose used for registration of COG as a Charity under the Australian Charities and Not-for-profits Commission, and is here added as context for the COG ‘Objects’ (purposes) as an Incorporated Association in the ACT. 

	Objects 
	Deletion of Object 4
	Deleted as covered in detail in Part 5, Rule 46. As the fund is a mechanism to deliver on Objects 1-3, it does not need to be specified here.



	2019 Rule number
	Proposed 2026 Rule number
	Proposed amendment
	Rationale

	1
	1
	Addition of reference to ‘Canberra Birds’
	Acknowledging name COG is also known as

	
	
	Deletion of reference to Commonwealth department
	No longer needed in CBCF reporting

	
	
	Update reference to Associations Incorporation Regulation
	Current regulation is dated 2023

	1A
	1A
	Addition of reference to Electronic Transactions Act 2001
	To allow information to be transmitted electronically between the association and members

	3
	3(1)(b)
	Addition of subrule:
‘The applicant must include with their application a statement that the applicant supports the association’s Objects and agrees to comply with the association’s rules.’
	A requirement in the new ACT Model Rules, so would apply to COG if not specified here, but useful to include for clarity and codifies what has been assumed until now. Will be tick-box on the membership application and renewal form next to the statement ‘I support the association’s objects and agree to comply with the association’s rules.’

	
	3(2)
	Addition of subrule:
The committee may reject an application only if—
(a)	the committee requires an application to be in a particular form and the application is not in the required form; or
(b)	the committee is not satisfied that the applicant will support the Association’s objects and comply with the Association’s rules.
	An addition to the new ACT Model Rules

	
	3(5)
	Specifying that the membership register is to include member: 
contact details (address, email and telephone number) and date of membership
and noting that:
(a) This register contains required personal information and will be managed in accordance with relevant privacy legislation.
	These particular contact details are specified in the new ACT Model Rules and are referred to in legislation. COG already collects and holds this information in the Membership Database.
Commitment for COG to abide with the relevant privacy legislation

	6
	6
	Various text edits, including to clarify that resignation of members is to occur in writing, that members who resign remain liable for any outstanding fees, and that COG must remove personal information from the register of members when resignation takes effect
	Provisions reworded for clarification and to match the new ACT Model Rules

	7(3)
	7(3)
	Rewriting text on when annual membership fee is payable:
(a) except as provided by paragraph (b)—at the start of the association’s financial year, or within three months of that date; or 
(b) if a person becomes a member on or after three months of the start of the association’s financial year—at the start of the association’s financial year in each succeeding year, or within three months of that date.  
	Clarification of previously muddled text 

	9-10
	9-25
	[bookmark: _Toc160808988]Deletion of Rule 9 Disciplining of members and Rule 10 Right of appeal of disciplined member and replacement by Rules 9-25 covering Dispute resolution procedure and Disciplinary procedure
	Previous rules were taken from Victorian Model Rules as material not covered in previous ACT Model Rules. However, new ACT Model Rules now contain such procedures and are being adopted in the COG Rules in condensed and shortened form.

	12
	27(5)
	Addition of new subrule:
Members disqualified from election or nomination to the committee under the Act (due to convictions, bankruptcy, noncompliance or other disqualification), or against whom disciplinary action has been taken in the previous two years, are not eligible to be elected or nominated to the committee.
	Addition from new ACT Model Rules. Refers to the provisions of the Associations Incorporation Act 1991 of the Australian Capital Territory	

	13
	28(1)(a)
	Addition of new subrule, that nominations for candidates for committee positions:
be requested from members of the association by written notice from the secretary at least 28 days before an annual general meeting.
	As specified in the ACT Model Rules, not previously specified in the COG Rules

	
	28(5)
	Addition of wording to subrule:
if more than one member is nominated for an office bearer position, a ballot must be held.
	Previously specified for general committee positions but not for office bearer positions

	14
	28(3)
	Addition of new subrule:
Minute-taking tasks may be delegated within a meeting, but the secretary retains responsibility for the overall process of minute production.
	Added to allow taking of minutes to be delegated to another member in attendance at the meeting (‘Minutes Secretary’), with Secretary still carrying the formal responsibility, as is current COG procedure.

	
	28(5)
	Addition of new subrule:
The committee must keep records of all committee meetings, including committee meeting notices, minutes, and copies of documents considered.
	Addition from new ACT Model Rules. The requirement for notices will be covered by the ‘Next Meeting: Data and Time’ item in the minutes

	15
	29(1)(d)
	Minor edits, plus addition of new subrule, that the treasurer:
present the financial records and supporting documentation to members at the annual general meeting
	Previously specified elsewhere in the Rules but not under the rule laying out the responsibilities of the Treasurer

	-
	30
	New Rule Public officer:
(1) The committee will appoint an appropriate person to act as public officer for the association
(2) A person is not eligible to be the public officer unless the person resides in the ACT and is at least 18 years of age.
(3) The public officer may or may not also be a committee member or office-bearer
	Public officer role specified in Associations Incorporation Act 1991 (ACT) but not these Rules, hence addition. 

	17
	32(2)
	Minor edits, plus new subrule:
The association in general meeting may by resolution remove any member of the committee from the office of member of the committee for failure to attend two consecutive committee meetings without agreement of the committee, or for not exercising the functions of their office for a period of three months.  
	Added from the new ACT Model Rules

	18
	33(3) and 33(4)
	Two new subrules:
(3)	The committee may, by resolution, decide to hold a committee meeting or meetings using a method of communication, or a combination of methods of communication, that allows a committee member to take part without the members being in each other’s presence, such as through video conferencing or telephone conferencing.
(4)	A committee member who takes part in a committee meeting conducted under subrule (3) is taken, for all purposes, to be present at the meeting.
	Additions to permit virtual attendance at and participation in committee meetings, taking words from new ACT Model Rules

	20
	35(2)
	New subrule:
A committee member who has a material personal interest in a matter must not be present while the matter is being considered by the committee and must not vote on the matter
	This is the conflict-of-interest clause in the new ACT Model Rules. COG has always followed this, but sensible to specify in the COG Rules.

	22(2)
	37(2)
	Exchange order of last two subrules, to give:
(c) to receive and consider the statement of accounts and the reports that are required to be submitted to members under the Act, section 73 (1), and  
(d) to elect members of the committee, including office-bearers.
	To match order of items on AGM agenda

	-
	40
	New rule General meetings-virtual attendance:
(1) A general meeting, including an annual general meeting, may be held using a method of communication, or a combination of methods of communication, that allows a member to take part without the members being in each other’s presence, such as through video conferencing or telephone conferencing.
(2) A member who takes part in a general meeting through virtual attendance is taken, for all purposes, to be present at the meeting.
	Using text from the new ACT Model Rules to allow on-line attendance to count for a quorum and to allow voting if electronic means are available.
	

	25(3)
	41(2)
	Addition of phrase:
or through virtual attendance
	Added to clarify that members attending general meetings virtually are counted towards quorum requirements

	
	41(3)
	Deletion of phrase:
if called upon the requisition of members
	Deleted to clarify that quorum requirements apply to all COG general meetings, whether called by committee (e.g. as an AGM) or called by members

	29
	45(2)
	Addition of phrase:
in person or through virtual attendance
	Added to clarify that members attending general meetings virtually can vote on voting matters

	
	45(3)
	New subrule:
A motion is carried (except in the case of a special resolution) if a majority of the members present in person or through virtual attendance (excluding those who abstain) vote in favour of the motion. A special resolution needs at least three-quarters of the votes of the members present in person or through virtual attendance (excluding those who abstain) to pass. 
	Wording added to clarify how motions are carried when some members are attending virtually.
Note that, under the Associations Incorporation Act 1991 of the Australian Capital Territory, special resolutions are required for matters such as changing Objects (purposes), confirming disciplinary action, and updating Rules

	Part 5
	Part 5
	Change of part title to:
CANBERRA BIRDS CONSERVATION FUND 
	Edited to match formal ‘known as’ name in the COG Purposes (as well as current usage). 

	30(1)
	46(1)
	Addition of text:
will establish and maintain a public gift fund
	Inclusion of text from previous Object 4 creating the CBCF, and specification of this as a ‘gift fund’ as required for tax purposes

	30(2)
	46(2)
	Addition of reference to COG’s Principal Charitable Purpose, to read:
The purposes of the Fund are to support the principal charitable purpose, and the objects, of the association
	Edited to underpin COG’s registration with the Australian Charities and Not-for-profits Commission

	30(3) & (4)
	46(3) & (4)
	Editing three times of ‘environmental’ to ‘charitable’
	Edited to refer to the entirety of COG’s charitable purpose

	30(5)
	46(5)
	Addition of word ‘donations’

	To require donations, as well as interest on donations &c, to be deposited into the fund

	30(8)
	46(8)
	Edit so that receipts are to be issues in the name of the association (COG), not the fund
	Amended to match current usage

	30(9)
	46(9)
	Addition of phrase:
except to support the association's charitable purposes and
	Added to allow COG members to receive CBCF grants for approved purposes, as is normal practice

	30(10)
	46(12)
	Subrule moved to be the last subrule in this rule, and reworded to:
In the event of the winding up of the Fund, any surplus assets (Deductible Gift Recipient gifts) are to be transferred to a Charity or Charities endorsed as a Deductible Gift Recipient with similar charitable purposes and objects
	Edited to cover new required formal Deductible Gift arrangements

	30(11)
	46(10)
	Deletion of material on management committee positions and responsibilities
	Material more appropriate for CBCF Policy and Management Guidelines document

	30(12-15)
	46(11)
	Deletion of outdated material on fund reporting, and replacement with:
The association is registered as a charity under the Australian Charities and Not-for-profits Commission Act 2012 (Cth), has Deductible Gift Recipient (DGR) status under the Income Tax Assessment Act 1997 (Cth), and has reporting requirements to the Australian Charities and Not-for-profits Commission (ACNC). The association’s Annual Information Statements and Financial Reports to the ACNC fulfil its gift fund reporting requirements
	To cover new process for discharging legal reporting responsibilities for a gift fund
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