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Canberra Ornithologists Group (COG) - Guidelines 

for providing financial support for third party 

conservation/environmental projects 
 

Background 

These guidelines have been developed in light of an increasing 

number of requests for COG to support various bird related 

projects and initiatives, including providing financial (cash) 

support.  

 

In the last decade, COG has agreed to provide funding to support the Mulligans Flat 

woodland restoration experiment (Brown Treecreeper and Bush Stone-curlew 

reintroductions), and to the Conservation Council ACT Region for its work to achieve cat 

containment in the ACT (protection for birds and other wildlife), and has also supported an 

Aust. Bittern tracking project.  In 2016, COG agreed to support an ANU research project 

proposal on the Superb Parrot, a species of high priority for COG whose breeding habitats are 

directly impacted/threatened by Canberra’s urban expansion; however, this project was not 

successful in the ARC funding round.  

 

An important issue is that any requests for funds whether it be cash or in-kind must be 

provided in a timely fashion to allow the Committee appropriate time to properly consider the 

request.  Generally, there should be advance notice of a month to enable a discussion at a 

Committee meeting (see below under Consideration).   

 

COGs objectives in its Constitution include the promotion of the study of birds and the 

promotion of the conservation of native birds and their habitats.  The following policy 

principles and guidelines are in the context of those broad objectives. 

  

Priority areas for funding 

Third parties who intend to seek financial support from COG should carefully consider 

whether their project will meet the criteria/principles which COG will apply in considering 

proposals.  It should be understood that only projects which COG considers are a high 

priority are likely to be supported with cash funding, and also that this will be dependent on 

surplus funds (and other resources sought) being available.   

 

Policy Principles 

Projects or initiatives which seek cash funding and/or substantial in-kind resources from 

COG should meet all the following criteria:  

 

1. It is high in COGs priorities for the protection and conservation of bird species or 

habitats, for example: 

• a bird or birds of significant conservation concern to COG, for example, species on 

ACT, NSW (local region) or Commonwealth threatened species listings, or species 

showing worrying declines 

• suites of birds of conservation concern where there are significant threats to habitat, 

eg local woodlands 

• where critical breeding habitat is threatened 
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• a flagship bird species which will influence conservation/protection for a significant 

number of other species of concern 

• the reintroduction of locally extinct birds. 

 

2. It clearly demonstrates significant benefits, enduring outcomes or the potential to make a 

real difference, for example: 

• contributes to critical knowledge gaps 

• could lead to positive changes in the conservation status/protection/management of 

species or habitats 

• has important community education/awareness raising outcomes 

• could lead to positive changes in public policy/legislation by Government. 

 

3. Sufficient documentation must be provided and include a Project Plan: 

• this should include clear objectives, inputs, outputs, timeframes, a budget of cash and 

other resources required, estimated costings, other contributions/investors, and details 

of who will have management of the project. 

 

4. A high level of confidence that the project is soundly based, will be well managed and 

can achieve its objectives in the timeframe envisaged must be demonstrated by the 

proponent, including considerations such as: 

• if a research/monitoring project, there is robust science underpinning/methodologies, 

and qualified and motivated people managing/involved 

• the proponent has a proven track record and demonstrated capacity to deliver the 

outcomes sought. 

 

5. COG must be satisfied to a high degree overall that its investment will be good value for 

money.  This may include considerations such as the ability of the proponent to secure or 

leverage additional funds/resources, through grants, donations, other investors etc. 

 

Consideration 

A key consideration will be the level of cash sought and the capacity of COG to provide this 

from its reserves, noting: 

• COGs funds must be used prudently and wisely, and 

• with the aim to retain a reasonable and sustainable level of invested reserve funds to 

support services for members and any projects COG may undertake itself (such as Bird of 

the Year, publications, analyses of long term survey data). 

 

Due diligence must be exercised in the consideration of requests and decision making 

process. There must be sufficient documentation sought from and provided by the proponent, 

including a project plan.  As a rule, decisions should be made following consideration of the 

request and documentation at a Committee meeting, where all views and considerations can 

be fully canvassed/discussed.  Very small scale requests, such as a few volunteers to do a 

one-off bird survey, may be able to be handled appropriately (eg through email), without a 

Committee meeting discussion.   
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COGs reserve funds have been accumulated largely through services paid to COG for 

surveys and projects undertaken as consultants (eg for ACT Government) and through sales 

of publications such as the Birds of Canberra Gardens.  It may be appropriate to draw on 

those funds accrued in relation to particular species or conservation issues to fund further, 

important research on those particular species/issues, eg monies accrued for Superb Parrot 

surveys might appropriately be used for further research on that species.  

 

COG will also need to consider what other (non-cash) resources are sought, for example in-

kind labour, and COGs capacity to source/provide those resources and/or coordinate any 

surveys/activities.  This may include members/personnel to undertake bird 

surveys/monitoring, provide training or act as bird guides. 

 

Generally, the area of priority for any investment is the ACT region, that is the ACT itself 

and the lands/habitats immediately surrounding; the COG area of interest is a reasonable 

guide. 

 

COG will expect a report to be provided on the project at its completion and may also request 

the proponent to provide a presentation to a COG members’ meeting if the project is 

appropriate for this. 

 

Canberra Birds Conservation Fund 

The Canberra Birds Conservation Fund (CBCF) is a source of funding for projects, managed 

by an independent Committee of Management. To date this source has provided small grants 

to students and researchers working on bird related studies/projects, but is able to fund any 

conservation-related activity that falls within its terms of reference. In some circumstances, it 

may be appropriate to submit a request to the Fund for it to consider contributing to a project. 

For example, this occurred in relation to the Brown Treecreeper reintroduction at Mulligans 

Flat where both COG and the CBCF approved contributions to the project. It may also be 

appropriate to refer the proposal to the CBCF for its consideration if considered relevant for 

CBCF funding. 
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